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Scan the QR Code
to view our
upcoming events

Keep up to date with our latest CPD programmes
and additional curriculum hub offers for Spring and
Summer 2022 via our online brochure, click HERE
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Early Career Framework

register your interest in using ATSH to deliver
your ECF programme for September 2022

Click HERE

or visit the ECF page on our website

• ATSH gained 100%
good or outstanding
in all categories
from mentors for our
programmes.

“The ECT Mentor
training was really,
really good. They
structured it very
helpfully indeed”

• 100% of ECTs felt
that the programme
met their learning
objectives.

• The blocks are
Mary Hallett, Induction Tutor,
released each half term,
Northgate High School
which allows flexibility
for schools, mentors
and ECTs to complete modules in a timescale that fits
the needs of the individual school. This also allows
schools to take ownership of the modules and work
within their own curriculum.
• The model can be adapted to accommodate the
instructional coaching needs of individual mentors,
some of whom have considerable experience
already, whereas others may be new to mentoring
and require more support.
• We have ECF leads to adjust face to face CPD days
to go beyond the programme and understand the
local context. Ross McGill and Dame Alison Peacock
presented and delivered COPD sessions for our ECT
and Mentors this year.

ECF: ECT Summer term event reminder:
Please sign up to your training event - click HERE
Colchester – Primary, Secondary, Post 16 and SEND
Ipswich – Primary, Secondary
Babergh – Primary, Secondary
Tendring – Primary only
Thurrock – Primary, Secondary
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National
Professional
Qualifications
Delivered by
ATSH

Register your
interest in NPQ
for September
Click
HERE
“I chose to undertake
the NPQ in Leading
Teaching as my first
step into leadership.
So far, I have found the
course engaging due
to the expertise of the
course facilitators and
linked to much of the
theory and research
used in primary
schools today. It has
allowed me to reflect
on and improve my
own practice within
the classroom, as
well as giving me an
understanding and
opportunity to research,
create and begin to
implement new ideas
within the classroom to
impact my students.”  
Bethany Young –
Home Farm Primary
School
In 2021 100% of
delegates agreed
that the NPQ training
offered by Alpha
Teaching School Hub
is excellent.

Advantaging the Disadvantaged
New Training Offer for the Summer Term

This training is for classroom teachers to explore inclusive
classroom culture and strategies that focus on quality first
teaching to ensure students are advantaged. The training
course recognises that disadvantaged can take different
forms, including travel time and English as Additional
Language (EAL). Integration into school communities
and immersive learning is key to ensuring students are
‘advantaged’. This programme will be launched in the
summer term, further details coming soon. Fees will be
set at a cost-based price. Click HERE to register your
interest.

EAL Webinars

The EAL Hub are providing
training as a series of late
afternoon webinars for staff.
Topics covered include the
interaction between EAL and
SEND and Stretching Advanced Bilinguals. Access to all
sessions costs just £40 per person or £200 per school.
This training is a great offer for new staff in schools or for
those wanting a refresher. Click HERE (see page 4) for
more information or click HERE to register.

Local Lead
Contact Details
Leigh Bevan
Colchester
LBevan@alphatsh.org
Abigail Neild
Ipswich
ANeild@alphatsh.org
Lee Walker
ECF & Babergh
LWalker@alphatsh.org
Nick Farrow
Tendring
NFarrow@alphatsh.org
Contact your Local
Lead for support
in matching your
school priorities to
relevant professional
development
opportunities.

Appropriate Body Services
Key Dates

Please note the information below if you are with Alpha TSH
for your Appropriate Body Services:
Induction Tutor and Headteachers’ Online Meeting
- 8 June, 4pm
This meeting will provide you with a walkthrough of the final
assessment document for all ECTs that started in September
2021 and provide you with the opportunity to ask any
questions.
Deadline dates:
Full induction programme
ECT KIT Form – 17 May 2022
ECT Formal Assessment – 1 July 2022
Non full induction programme
ECT KIT Form – 17 May 2022
ECT Formal Assessment – 1 July 2022
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SEND Green Paper Released

82% of areas in the East of England have been
given a written statement of action (Ofsted, 13
April 2022). The challenges set out by the SEND
Green Paper are:
Challenge 1: Outcomes for children and young people with
SEND are poor. Children and young people with SEND have
consistently worse outcomes than their peers across every
measure. They have poorer attendance.
Alpha Teaching School Hub Send Solutions CPD offer can
provide bespoke support for your teachers to support the
complex needs of SEND students in their classrooms.

Challenge 2: Too many parents and carers do not feel

confident that local mainstream schools can meet their child’s
needs.
Alpha Teaching School Hub in partnership with Lexden
Springs expert SEND SLE’s can provide your teachers expert
advice in 45 mins online to support the complex needs of
SEND students in their classrooms.

Challenge 3: Despite unprecedented investment, the

system is not delivering value for money for children, young
people and families.

SEND Training Offers

We are pleased to partner with our Specialist Leaders in SEND
Lucy McNaughton and Marie Saunders who will be offering training
during Sping and Summer Terms:-

SEND Solutions - Do you want to find solutions

and strategies to enhance SEND provision for your
students? At just £50 per person or £200 per school
for access to all remaining sessions, this course is
focused on sharing good practice and promoting
inclusive educational strategies. Click HERE (page 7)
for more information or click HERE to register.

Talk and Tours - see which strategies actually

work by visiting Lexden Springs, observing classroom
practice and viewing resources. Our experts will
provide advice and training to enable you to adapt
these strategies in the mainstream classroom. There
are four separate training opportunities. Cost is just
£50 for the whole course. Click HERE (page 6) for
more information or click HERE to register.
If your schools is based in Tendring due to the
High Needs support this offer is for FREE – sign
up today!
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SEND Solutions
Lexden Springs
9 June 2022

Speech, Language &
Communication Needs

15 June

Cognition & Learning Needs

21 June

Social, Emotional &
Mental Health Needs

29 June

Sensory & Physical Needs

Talk & Tours
Lexden Springs
9 June

Speech, Language &
Communication Needs

15 June

Cognition & Learning Needs

21 June

Social, Emotional &
Mental Health Needs

29 June

Sensory and Physical Needs

Relevant Research

SMART Marking and the Power of Feedback
“I remember talking to a middle school student
who was looking at the feedback his teacher
had given him on a science assignment. The
teacher had written, “You need to be more
systematic in planning your scientific inquiries.”
I asked the student what that meant to him, and
he said, “I don’t know. If I knew how to be more
systematic, I would have been more systematic
the first time.” This kind of feedback is accurate
— it is describing what needs to happen — but
it is not helpful because the learner does not
know how to use the feedback to improve. It
is rather like telling an unsuccessful comedian
to be funnier — accurate, but not particularly
helpful, advice.”

As part of a cycle of feedback over a
4-6 week period (i.e. Peer assessment,
Individual Written Assessment (Yellow
WWW/EBI), Self-Assessment, DIRT
activities) whole class feedback can be
an effective way of SMART working.
Dylan Wiliam and Daisy Christodoulou
have written about this method. https://
blog.nomoremarking.com/whole-classfeedback-saviour-or-fad-5c54c463a4d0
One of the reasons whole class feedback
is so effective is because the thing it is
replacing — individual written comments
at the bottom of each pupil’s piece of
work — is so ineffective that it leaves a lot
of room for improvement. There are two
problems with these traditional
written comments.

A well-crafted whole class feedback
method can support learning and be
as effective, or more effective, than
time spent on individual marking. See
example below from the teacher toolkit.
There are also adaptions online for
practical subjects.

1. They take an enormous
amount of time
2. They are not that useful.
To quote Dylan Wiliam
in “Embedded Formative
Assessment”:

01206 216286
www.alphatsh.org
info@alphatsh.org

@alphateachingschoolhub
@alpha_tsh
Alpha Teaching School Hub
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